
PROJECT MANAGEMENT 
& INSTALLATION

• Contact persons before, during and after 
the project

• Mechanical and electrical installations

• Deinstallations and cable work

• Weekly project status

• Organisation of all work

• Continuous contact with customers and 
suppliers

• Professional project management from 
A-Z

CAREFUL PLANNING AND PREPARATION

We offer project management and installation 
so that our customers have the opportunity to 
realise a project without own personnel.  

We take over the planning and organisation of 
the steps to be taken and coordinate customers 
and suppliers. For mechanical and electrical in-
stallation, we work together with experienced 
partners who work professionally and on time. 

Weekly project status reports provide infor-
mation on current status. We are your contact 
partner at all times and monitor construction 
sites personally.

With project management by Detlef Kaul Han-
delsvertretung GmbH, your project will be rea-
lised professionally.



WEEKLY PROJECT STATUSON THE CONSTRUCTION SITE

ORGANISATION 
& MONITORING

MACHINE CONTROL
3-layer blown film line

Week 1: Dismantling and assembly/construction
control cabinet, mounting plates, hopper frame
inspection, signal recording

Week 2: Dismantling and assembly
scanner ring, width measurement, IBC
control, signal recording

Week 3: Test
Signal recording, function check

Week 4: Test / production
Function check, start-up "dry" and with a temporary 
running line

Week 5: Production / training
Start-up with a running line in production, training

Week 6: Approval

THE RETROFIT 

EXPERTS

Detlef Kaul Handelsvertretung GmbH
Heinrich-Holtschneider-Weg 44, 40489 Düsseldorf, Germany

T: +49 211 98 48 56 30, www.dk-hv.de, kontakt@dk-hv.de 


